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As a unigue private / public partnership representing the united effort of regional industry
and government leaders, the Santa Clarita Valley Economic Development Corporation (SCVEDC)
adopts an integrated approach to attracting, retaining and expanding a diversity of businesses,

especially those in key industry clusters.
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SCVEDC Core Functions & Priorities

U Business Retention & Assistance
U Business Attraction & Site Selection

Engagement

U Target Industries & Community Collaboratives

U Foreign Direct Investment
U Workforce Development

U Providing economic information

www.scvedc.org
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SCVEDC Target Industries

[=
[—
STUDIO AEROSPACE MEDICAL CONSUMER GOODS
PRODUCTION MANUFACTURING TECHNOLOGIES MANUFACTURING
POST AEROSPACE MEDICAL TESTING OTHER ADVANCED
PRODUCTION DEFENSE & RESEARCH MANUFATURING
RESEARCH &
DESIGN
COMPUTER PROSTHETICS & LOGISTICS &
ENGTEEﬁﬁ\JTrEENT SPACE & SATELLITE IMPLANTABLE DISTRIBUTION
MAINTENANCE &  DEVICES DESIGN &
REPAIR MANUFACTURING

www.scvedc.org
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Economic Information

Workforce
Economic Development Website & Broker
Snapshot Initiatives and Portal
Partnerships

Economic Outlook

Annual forecast held Quarterly updates of key Promotion and Downloadable data and
September 27th, 2024 economic indicators implementation of reports, updated
workforce resources annually and quarterly
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2024 Business Attraction & Assistance

Jobs Companies Assistance Projects
Attracted, retained, Assisted through 85% to businesses
and expanded attraction, retention, in target clusters

and expansion

n www.scvedc.org
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2010-2024 Business Attraction & Assistance

Jobs Companies Attraction Projects
Attracted, retained, Assisted through Across both target
and expanded attraction, retention, and non-target

and expansion projects clusters
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INNOVATION LOVES COMPANY IN SCV
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2024
Attractions,

Retentions,
&
Expansions
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Site Selection Process

#1 Prospecting Locations |

#2 Market Identification

#3 Project Initiation w/ EDC |

#4 Data Collection & Analysis |

#5 Site Search & Screening |

#6 Evaluation (Proposal)

ECONOMIC DEVELOPMENT CORPORATION

#7 Decision -Making (Site Tour)

SANTA CLARITA VALLEY

#8 Negotiate & Review

#9 Marketing & Public Relations (PR)

#10 Aftercare (BRE & Retention) |




